Reopening Updates

e Coming Up This Week
0 Remote Learning Options
0 Communications from Principals & Teachers
» Typical Back-to-School
= Schedule and classroom information
» Parent Training Videos
o0 Lunch Availability: Working w/ Food Service on local distribution option
0 Implementation Problem Solving

e YMCA Program
o Enrollment - 40+
0 Essex Elem / MHS / Offsite (when moving to hybrid)

Hybrid Planning Timeline

e September 1 - Indicator Development
e September 15 - Indicator Finalization
e October 2 - 1t Monthly Report on Indicators



Indicators for Move to Hybrid — Draft for Consideration 9.1.20

Health & Safety

e COVID Level - Map & State Ranking System (Unshaded/Green)

¢ Implementation of Safety Guidelines / HVAC & Systems

e Local Tracing Capacity

¢ Surveillance Testing Availability
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Program

¢ Cohort Size Expansion to 60 or greater for Middle High School

¢ Established time on learning goal (grade level) for hybrid schools

Staffing

¢ All grade level classrooms identified for hybrid staffed by a teacher

e Two General TA / subs per building hybrid — sub coverage

o One General TA per hybrid classroom - student management support

e Nurse & Nurse Assistant per building in hybrid

e Bus Monitors
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Financial

¢ Agreement on budget total and source of funding for hybrid
implementation costs




MERSD Remote Only Options

Hybrid - Remote Only Independent Remote

Remote Participation Only DESE Remote

Learning Academy

e Temporary or Full-Time e Year-long commitment

e Student assigned a cohort e Receives MERSD Credit but operates independently of

Hybrid/Remote Learning sponsored program
e In-person attendance may depend on medical need

permanent /temporary e Students will receive a faculty advisor
e Student must meet all attendance and assignment Florida Virtual School (FLVS Global)
requirements of both in-person and home days
Students:
e Reentry to in-person at quarter/trimester change over e Work from home any time at individual pace

e Full elementary school core subjects, specials available
e Full middle school core subjects, specials and pre-Algebra
e Full high school core subjects, electives, honors and AP courses

Parents
e Manage family and school schedule to fit your needs
e Maintain day-to-day academic progress

Contact:
e Julie Riley, Director of Curriculum & Instructional Tech.

Home School - Independent from MERSD
e Withdraw from MERSD and file an independent homeschooling plan.

e Contact Director of C&T for Assistance: Julie Riley - rileyj@mersd.org
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